The Victorian Eco-Innovation Lab (VEIL) is seeking Expressions of Interest for research on:

PART II: Best Practice Food Distribution Systems

VEIL Background:

VEIL has a research stream that is tasked with identifying and exploring priority needs and opportunities for eco-innovation in Victoria.

Once an area has been identified and understood, the research task can move to 'revealing the present' by finding and interpreting innovations - technical, social and systemic - that offer new possibilities and directions. By interpreting and communicating the patterns being expressed in these innovations, we aim to change the landscape of expectations - more fully engaging with the sustainable futures that are possible and already being created. As these innovations and patterns are identified and documented, they can also feed into the design work that happens through VEIL's visioning work.

We are seeking expressions of interest for two research projects to inform VEIL’s research and visioning around the sustainable movement of goods in Melbourne 2032, with a particular interest in sustainable and resilient food distribution – as illustrated in Figure 1. This EOI is for PART II: Best Practice Food Distribution Systems.

Figure 1: VEIL Food Freight Research
	[image: image1.wmf]






Context:

VEIL has recently conducted a small scoping project on transport, identifying key players and areas of activity on sustainable transport in Melbourne.
 As part of this work, Kate Archdeacon has translated a number of Liz Boulton (Logistick) case studies, and some case studies prepared for VEIL by Geoff Browne in early 2008, onto our websites to form the basis of an ‘observatory’ of innovations around transport, particularly freight. These case studies can be accessed via:

http://www.ecoinnovationlab.com/website/research/current-activities/60-thinking-about-transport-- 

VEIL and Food Supply Systems

VEIL has also developed a considerable body of work around food systems, which has included:

· The policy challenges report Sustainable and Secure Food Systems for Victoria: What do we know? What do we need to know?
· Hujber, D (2008), Grow Your Own in Melbourne
· Investigation of surplus redistribution within Melbourne based on increased urban production – the Food Depot

· Investigations of Food Sensitive Urban Design and Mapping Melbourne’s Food System
Much of this work has focused on scenarios of an increased proportion of food production in and around the city, exploring the possibilities (retrofit, new developments etc) and new services and systems that could make urban production systems viable and sustainable. 

In addition to increased urban production, there is a need to explore fundamental changes to the way that the food that is NOT produced in the city is moved into and around the city – this links closely with VEIL’s early research into ‘freight system change’. Some ‘local’ or ‘regional’ distribution systems may not improve environmental outcomes, but the design of models that do is essential.

Part II of this project (this EOI) is to explore models of food distribution systems that can achieve significant environmental improvements (reductions in emissions) as well as increasing resilience of food supply chains.

Models of interest are those that move food between producers and consumers – particularly between regional and urban areas. Use of smart technology and logistics is of interest, as are innovative ownership, governance and management models. The point of interest is sustainable and affordable food distribution systems that are more resilient to the challenges ahead.

We are interested in the system implications of larger-scale or mainstream alternative food supply systems. The point of interest is how the transport and freight is organised for maximum environmental benefit – it should include investigation of models ranging from supermarkets through to smaller organisations. 

Methodology:

This research will primarily consist of a literature review and interviews / contact with proponents where necessary. VEIL can provide some initial starting points of models of interest,
 but the successful candidate would be expected to investigate and analyse these in considerably more detail as well as uncovering innovations we are not yet aware of.

The report should be framed as:

· These are the most innovative (and sustainable) food distribution models we can find;

· This is how they work;

· They are interesting / innovative because . . . 

· Barriers and opps for uptake (Melb / Vic / Aus context)

The ideal candidate for this piece of work will have existing knowledge and skills in this area, and have a reasonable understanding of sustainability issues in the food system and the types of sources / contacts that could be approached to find these examples. 

Outcomes:

This work will contribute to a VEIL briefing note that outlines case studies and opportunities for new food distribution models in Victoria. This briefing note will be intended for use by policy makers, businesses, food system participants (including community groups) and VEIL design studios.

A report of the work should be provided which includes:

· Very brief overview of Victorian food distribution system (drawn from existing sources)

· At least 15 case studies of leading international and Australian models of food distribution. Each case study should be approx. 2 pages 

· Analysis of patterns, motivations or trends in best practice food distribution models

· Overview of apparent barriers and opportunities
 for application in Melbourne / Victoria / Australia

· A preliminary framework for assessing and comparing the range of existing and emerging food distribution systems 

The report would be expected to be between 50-60 pages (25,000 – 30,000 words).

Expressions of Interest:

We are seeking expressions of interest for a short-term research contract to complete this work for VEIL. We are willing to consider professional consultants or suitably experienced post-graduate students with a high level of existing specialist topic knowledge.

Payment for this project is negotiable. Please provide an expression of interest that outlines your expected method, time requirements and costs to complete the project no later than 31st May 2009.

The closing date for expressions of interest is Friday 6th February 2009. Please send a CV (including references) and expression of interest to:

Kirsten Larsen, Policy Research Manager, Victorian Eco-Innovation Lab

Ph: (03) 8344 9189, klarsen@unimelb.edu.au 

Expressions of interest are being sought for both Parts I & II of this project. Applicants are welcome to express interest in both projects, but will be expected to demonstrate capacity to deliver two quite different reports in a short time-frame.

� From this work, we are developing a project around assessment of freight movements in Victoria to identify opportunities to reduce the need for freight (see EOI for Part I: Understanding Victorian Food Freight Movements).


� Examples might include: Von Hier in Germany, London’s food hub project, FoodConnect in Brisbane


� Ideas identified through this project have the potential to be further explored through design studios or will be freely available as business opportunities if of interest





